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Executive Summary

Impact Woburn: Connecting for a Healthier Community is part of a larger effort throughout Massachusetts to build healthier communities and improve quality of life.  SCI was able to secure a Healthy Communities Grant provided by Northwest Suburban Health Alliance/CHNA 15 DoN funds from Lahey Clinic, in the spring of 2006.  Impact Woburn’s priority was to gather data and engage the community in a dialogue as to how we can make Woburn an even better place to live.  The ultimate goal of the planning process was to develop an action plan to address the priorities identified through the planning process.  The potential to apply for a $25,000 implementation grant helped focus the planning process. 
The planning process for the Impact Woburn project began with putting together a comprehensive picture of Woburn through existing data sources.  It utilized several different outreach techniques to ensure the inclusion of the diverse interests in the community. We began with a set of Collaborative Partners who represented a range of social, economic and educational perspectives.  These included the Woburn Council of Social Concern, the YMCA of Greater Boston North Suburban Family Branch, the YMCA International Learning Center, Boys & Girls Club of Woburn, Woburn Redevelopment Authority, Woburn Senior Center, Woburn Public Library, and the Career Place. Our first goal was to create a database in which the assets of Woburn could be easily accessed. This Database is a rich source of statistical and demographic information for Woburn.  SCI is glad to be providing this tool as it is available online at http://www.sciwoburn.org and is also available in hard copy at the Woburn Public Library.  
The next step was to reach out and engage the community in a dialogue about how to make Woburn a healthier community.  Through a series of community meetings, focus groups and a community survey we began that dialogue.  Throughout this process we have tried to ensure the inclusion of the diverse population of Woburn. Our collaborative partners were instrumental in helping us accomplish this. Altogether, there were just over 300 respondents, representing a demographic base reflective of the diversity in Woburn.  Overall, the responses from community meetings, focus groups and surveys were very positive.  In fact, out of 32 issues posed on the survey, only two were deemed something which needed improvement by a majority of respondents.  The strongest positive responses included the location of the city, the sense of community, the school system and the workforce.  The areas in which the majority of the people felt needed improvement were the cost of living and the need for more arts and cultural opportunities within the community.  Nearly half of the respondents also suggested affordable housing is an issue that needs to be addressed.  Through this survey we have gathered valuable information about the community’s self perceived assets and needs.  
Once the data was gathered we brought it to a community meeting to help interpret it, resulting in the decision to make increased arts and cultural opportunities a priority.  This issue was chosen because it ranked very high in terms of an issue that needs to be addressed, and participants also recognized the potential of the arts to bring the community together and thus has potential to address other needs as well.  The following goal statement was established:  “Through collaboration and promotion, increase community awareness while creating more opportunities for community gatherings with an emphasis on arts and culture.”  
Participants noted that there are many opportunities in Woburn but they are not always well known.  The need for a collaboration of organizations became clear in order to create a central clearinghouse for arts and cultural opportunities, a regular calendar of events, a place for people to access what is happening in Woburn, and a branding of arts and cultural events.  Another idea that took shape at the meeting was a regular “coffee house” where people could gather and enjoy different arts and cultural opportunities, an idea especially appealing to youth that participated in this process.  While building on and better publicizing existing events is a top priority, the group also decided to add at least two new events during the year in which people can gather. We hope that any organization, business, or resident of Woburn who would like to become part of the collaboration will contact SCI.   Our action plan was submitted to be considered for a $25,000 grant from Northwest Suburban Health Alliance/CHNA 15 DoN funds from Lahey Clinic.  If we aren’t awarded this grant we will seek to implement a scaled down version of this plan.  
This process has allowed us to create a broad assessment of the assets and needs of Woburn, which can be used by policy makers, community organizations and individual citizens as a guide for identifying and implementing community action plans in the future. 
 The Healthy Communities Initiative

Impact Woburn is part of a larger effort throughout Massachusetts to build healthier communities.  
The Massachusetts Partnership for Healthy Communities
The mission of the Massachusetts Partnership for Healthy Communities is to engage and work with communities, organizations, and funding agencies to support, develop and sustain healthier and safer communities.  Mass Partnership works with you and your community leaders to...

· Stimulate collaboration among public health and community leaders to build healthier, safer communities.

· Improve your community’s ability implement change.

· Find new ways to help your community to reach out to diverse populations.

· Build on research, community wisdom and experience to implement effective prevention strategies.

Healthy Communities Planning Grants 
Healthy Communities Planning Grants are intended to help communities develop a comprehensive plan to improve the health of people in their community.  The Healthy Community Planning process here in Woburn is coordinated by Social Capital Inc (SCI) and funded by a Healthy Communities Grant provided by Northwest Suburban Health Alliance/CHNA 15 DoN funds from Lahey Clinic.
	The planning process:

1. Collaboration

2. Timeline

3. An assessment of assets, needs and resources of the community. 

4. Community-wide, community-involved visioning. 

5. Identification and selection of priority area(s) for community action

6. Action plan 



Community Health Network Areas
There are 27 Community Health Network Areas (CHNAs) in Massachusetts created by the Department of Public Health in 1992.  The CHNAs are an initiative to improve health through local collaborations.  CHNAs are a partnership between many partners including the Massachusetts Department of Public Health, the Regional Center for Healthy Communities, residents, hospitals, local service agencies, schools, businesses, boards of health, and other concerned citizens who are working together to:

· Identify the health needs of member communities,

· Find ways to address those needs; and 

· Improve the health of the community. 
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	For more information:


	

	Office of Healthy Communities, MA Dept. of Public Health

Cathy O’Connor, Director

Email: cathy.o’connor@state.ma.us

Office: 617-624-5455
	Regional Center for Healthy Communities

552 Massachusetts Ave,  2nd floor, Cambridge, MA 02139

Telephone: 617 441-0700

www.healthier-communities.org


Impact Woburn
Collaboration

The planning process for the Impact Woburn project utilized several different outreach techniques to ensure the inclusion of the diverse interests in the community.  First and foremost, SCI began with a set of collaborative partners who represented a range of social, economic and educational perspectives.  
Woburn Council of Social Concern

North Suburban Family YMCA

YMCA International Learning Center
Boys & Girls Club of Woburn

Woburn Redevelopment Authority

Woburn Senior Center

Woburn Public Library

The Career Place
Timeline
	June – Nov. 2006
	· Assessment

· Planning with Collaborative Partners



	Dec. 2006
	· Preliminary Outreach to Stakeholders

· Community Survey



	Jan. 2007
	· First Public Meeting: Establish Priority Areas

· Focus Group Discussions



	Feb.  2007
	· Further Focus Group Discussions



	March 2007
	· Voting on Priority Areas 

· Second Public Meeting: Final Voting; 
· Begin Action Planning



	April 2007
	· Working groups to develop action planning


	May 2007
	· Develop Final Assets & Needs Assessment, with Action Steps to Address Priority Areas

· Pursue Follow-up Grant to enact Plan


	June 2007
	· Publish & Distribute Final Plan



Assessment of Assets, Needs 
and Resources of the Community

In addition to the community meetings and survey, assessment of community needs and assets actually began in the summer of 2006 with a comprehensive gathering of existing data.  The result is the Woburn Healthy Communities Database.  This database is a rich source of statistical and demographic information for Woburn, including census data, information from the Department of Education, public safety statistics, health data from MassCHIP, as well as results from previous community surveys conducted by SCI.  This tool is provided free to the public, available for download at www.sciwoburn.org, or in hard copy format at the Woburn Public Library.
Community-wide, 
Community-involved Visioning

This is the most important part of developing a comprehensive plan.  Our initiatives include:

Community Meetings

The most important element of the planning process was the use of community meetings and targeted focus groups.  Altogether, there were five publicized opportunities for anyone in the community to participate in open community meetings.  Participants at the first meeting strongly advocated involving the youth, senior citizens, and newer residents, in particular, recent immigrants in the dialogue.  We are particularly proud of the turnout of the youth population at subsequent meetings and their interests and issues are a major component of the proposed Impact Woburn Action Plan.  

Focus Groups

In addition to these meetings, several targeted focus groups were held to ensure outreach to specific populations.  These were held at the YMCA, a Parent’s Group Meeting at the Hurld School, the Woburn Senior Center, a meeting of the Woburn Youth Council, and the English Speakers of Other Languages Program at the 
International Learning Center.  By creating smaller forums in which to engage people, we were able to allow even more people a voice in the planning process.
Survey

Finally, a survey was utilized as a means of supplementing the community meetings and focus groups.  This survey was taken by the participants of these meetings and focus groups, available online, and widely distributed in hard copy at the Woburn Public Library, the Senior Center, and the Woburn Council of Social Concern’s Food Pantry as well at other meetings in the community.

The survey consisted of open ended questions asking what they think could be improved in Woburn. In addition to open ended questions, survey respondents were asked to rate a number of community, economic, education, health and environmental issues according to whether they viewed them as positive aspect of Woburn or something that needed to be improved.  Altogether, there were just over 300 respondents, representing a diverse demographic base reflective of the diversity in Woburn (see Table 1).  

Identification and Selection 
of Priority Areas for Community Action

A major achievement of the planning process was that the key priority areas identified were really determined by all of the participants at every step of the way, from participants at the community meetings and focus groups, to every survey respondent.  Responses from community meeting and focus group participants were integrated with the open ended questions from the survey. These responses were then catalogued under broader categories.  What we discovered was that there was a great deal of overlap among the responses and the selection of priority areas incorporated a broad synthesis of community input.  
At the March 21, 2007 community meeting, participants were presented with the catalogued open ended responses and survey results.  They were then asked to frame an action plan so as to address as many of the categories and overlapping issue areas as possible, while also determining where Impact Woburn could have the most value.  Consideration was also made for what issues were already being addressed by different groups and organizations. This framework allowed us to take into consideration a broad range of interests and ideas and allow all voices to be heard.  

	Table 1: Survey Respondents


	Residence
	Age
	Race
	Income

	< 6 month
	0.4%
	under 18
	11.4%
	Black
	2.2%
	< $10,000
	11.3%

	6-12 months
	3.6%
	18-25
	2.6%
	Hispanic
	16.2%
	10,000-14,900
	5.0%

	1-5 years
	17.2%
	26-35
	13.2%
	Asian
	4.8%
	15,000-24,900
	4.6%

	6-10 years
	12.4%
	36-45
	32.2%
	White
	68.8%
	25,000-34,900
	7.5%

	10-15 years
	10.9%
	46-55
	21.6%
	Biracial
	2.6%
	35,000-49,900
	8.4%

	> 15 years
	46.7%
	56-66
	12.1%
	Other
	4.8%
	50,000-74,900
	16.7%

	non-resident
	8.4%
	67 +
	6.2%
	
	 
	75,000-99,900
	19.2%

	
	
	
	
	
	
	100,000-149,900
	16.7%

	
	
	
	
	
	
	150,000 +
	8.4%

	
	
	
	
	
	
	
	

	Work in Woburn
	Children
	Language
	Gender

	Yes
	44.1%
	None < 18
	36.1%
	English
	86.1%
	Male
	32.2%

	No
	55.6%
	preK
	17.4%
	Spanish
	1.5%
	female
	66.7%

	
	
	K-5 grade
	25.8%
	Portuguese
	4.0%
	
	

	
	
	6-7 grade
	8.4%
	Other
	7.7%
	
	

	
	
	9-12 grade
	11.4%
	
	
	
	


WOBURN 
Community Assets and Needs Assessment

Community Assets

Overall, the responses from community meetings, focus groups and surveys were very positive.  In fact, out of 32 issues posed on the survey, only two were deemed something which needed improvement by a majority of respondents.  These were arts and cultural opportunities and cost of living (for more information, please refer to the “Needs Identified” section).
Location of the City – 86%
This was a strong point for all respondents, across the board, regardless of how long they have lived here.  Even 74% of nonresidents named this as a positive aspect of Woburn.

Sense of Community / Community Spirit – 64%

Not only did a majority of survey respondents cite this as a positive aspect of Woburn, other important qualities of the community also received strong responses.  55% named familiarity with neighbors a positive; 57% saw opportunities for community involvement; 64% cited Public/Community Safety; 69%

	Some assets named at community meetings and focus groups…

	· Very active senior center

· Discount Taxi Program

· Community Involvement

· Active Young People

· Market Basket

· YMCA

· Horn Pond

· Mayor

· David Crowley

· Industry

· Proximity of Woburn to Boston and Roads

· Activities and sports for kids


	· Volunteers

· Schools

· Public Safety

· Boys & Girls Club

· Service Clubs

· Girl & Boy Scouts

· Senior Center

· Housing Prices

· Taxes

· Senior Housing

· Roads

· Helping others

· Council of Social Concern



	Quotes from Survey Open-Ended Questions:

“I love Woburn”

“All in all I'm very satisfied with the Woburn community. Every city/town has their fair share of smaller problems but I've lived here for a long time and have enjoyed it every step of the way.”

“Woburn Tanners all the way”

“I recently had an occasion to call 911 for medical assistance and was totally amazed at the response.  In less than 3 minutes there was a police car, 2 ambulances and a fire truck at my house.  I cannot praise these guys enough.  We need to offer more support and more public thanks to both our police and fire departments.”

“The city takes excellent care of the Horn Pond area.”

“Alderman Jim Dwyer has proven to be an effective representative to the concerns of his constituents.  He listens, cares and gets things done. He deserves recognition!”


Faith-based Organizations; and 68% services and programs for seniors.
School System – 60%

The School System was rated a positive by a majority in every demographic group.  This includes both parents of school-age children as well as respondents under 18 years old.  Among other strengths in education was the proximity of higher education, which was considered positive by 61% as well as adult education opportunities with 55%. 
Workforce – 60%

This was also considered to be a positive aspect of the city by majorities in almost all groups.  In addition, 55% of respondents thought Woburn was good for small businesses.  
Needs Identified
Despite the overwhelmingly positive responses, many were suggestions were made to improve even those areas considered to be assets to the community.  The following issue areas stood out at both meeting and focus group discussions as well as in the open-ended responses from the survey.  
Community
25% of survey respondents included open-ended responses related to Community.  General suggestions from the open-ended survey questions included:

· Renew “Tanner Pride”

· Lasting neighborhood groups

· Collaborations of community organizations & public/private partnerships

· “Say Hello” friendlier community

· Co-operation with neighboring towns

· Utilize schools and other city buildings for community program needs

More Community Awareness – Suggestions included better advertising for community events, an inventory of existing programs (perhaps an online, accessible database), and wider awareness of SCI
	“Woburn is becoming a wonderful community to live.  I moved here over 27 years ago and enjoy the close proximity to highways, shopping etc.  However, I have always felt there is not enough community involvement or that I didn’t know how to access any opportunities.”


More Community Events – Suggestions included seasonal events, neighborhood block parties family-friendly events, a Fourth of July Parade, a Town Fair – as well as suggestions for making the meetings at time everyone can attend (weekends, days, etc)

Volunteerism – Comments were centered on getting more people involved and aware of volunteer opportunities.  One suggestion was to turn the construction of a gazebo into a community project.

Public Safety – Issues included improvement of public safety on issues including drug related problems and sex offenders.  A specific suggestion made was for a Crime Watch, keeping the public more informed of criminal incidents.

Involvement of Youth & Elderly – There were several suggestions which centered on involving both the seniors and youth in the community, including involving them in community awareness through senior and youth summits, as well as outreach to isolated seniors and mentoring for troubled youth.  Some even proposed cross-generational activities. More non-sport activities for youth was frequently raised.
Involvement of Local Government – Among survey respondents, there was no clear majority on whether this was a positive aspect of something that needs to be improved. However, some suggestions included:

· Communication between people and government

· Greater involvement of local leaders

Recreation

23% of survey respondents included open-ended responses related to Recreational Programs.  General suggestions included:

· Family activities

· Expansion and enhancement of Recreation Department programs

· Increased availability of non-sport options

· More places to bring people together

Arts & Cultural Opportunities – This was one of only two issue areas in which a majority felt it needed improvement.  60% of all survey respondents indicated that this was something that should be improved here in Woburn.  This was true for all demographics.  Some suggestions included:

· Creation of art appreciation programs for teens

· Utilize High School auditorium to expand arts & culture

· An Annual Summer Arts Festival at Library Field

Parks – In particular, 55% of respondents under age 18, and 52% of respondents with preK-aged children felt that the park system and open spaces needed improvement.  Suggestions included:

· Bicycle and walking trails

· Improvement of playing fields

· Handicap accessibility at local playgrounds

· Public restrooms near parks & walking trails

· Skate parks

· Wiffleball field 

Programs for Youth, including After-School Programs – 
Most notable, although 71% of respondents under 18 felt that this was actually a positive of Woburn, 53% of parents with children in high school felt that it needs improvement.  Also of note, 67% of respondents with a family income of $10,000 to $14,999 felt that extracurricular and after-school programs needed improvement.  Some of the specific suggestions offered included:

· Youth conference

· More events/programs for teenagers

· Employment training and job promotion for youth, Job & Volunteer Fairs

· Inexpensive hangouts for youths (There were 8 responses on this alone)
Other suggestions:
Affordability, programs for adults, keeping the public pool open for the whole summer

Environment

21% of survey respondents included open-ended responses related to the Environment.  General suggestions included:

· Adopt Community Preservation Act

· Pollution cleanup

· Higher taxes on companies that have high environmental risks

· Preserve historical sites and conservation land

· Stricter environmental rules
Water – Most comments were specifically geared toward having cleaner water.  Other suggestions included:

· Complete EPA cleanup

· Clean local water bodies, including Horn Pond, Middlesex Canal

Recycling – 12 open-ended responses were geared toward making the recycling program better and easier, particularly for residents living in apartments.  Although the recycling program was considered a positive in Woburn by 54% of respondents, this was an issue of particular concern for young people, 55% of whom considered it to be something which needed improvement.  
Improving Open Spaces & Beautification –

Survey respondents highlighted the need to keep the community clean, improve attractiveness of public areas, etc.  Specific suggestions included:

· A gazebo at Horn Pond

· Cleaning up Downtown Area

· Beautification of schools – cleanliness, landscaping, murals

Traffic & Roadways – Issues brought up ranged from paving and plowing to speed limits and traffic congestion.  

· 30 respondents wanted improved or expanded public transportation

· 12 respondents sought better pedestrian conditions, including expanded sidewalks and winter clearing

· 6 respondents suggested improving parking

Economics

67 out of 300 survey respondents included open-ended responses related to Economic Issues and Concerns.  In fact, the cost of living was one of only two areas in which an overall majority felt it needed improvement.  Although, in this case, it should be noted that this was distinctly dependent on income status, as the following table shows:

	Table 2: Low Cost of Living

	Family Income
	Positive
	Needs Improvement

	< $10,000
	22.2%
	74.1%

	10-14.9
	25.0%
	58.3%

	15-24.9
	36.4%
	63.6%

	25-34.9
	33.3%
	66.7%

	35-49.9
	20.0%
	75.0%

	50-74.9
	50.0%
	45.0%

	75-99.9
	45.7%
	47.8%

	100-149.9
	57.5%
	37.5%

	150+
	65.0%
	35.0%


General suggestions for economic improvements included:

· Clothing drive

· More assistance for low income residents

· Continue to improve coordination and access to services for low income residents

· Provide talks on benefits

· Attract and support small businesses

Affordable Housing – 49% of survey respondents considered this to be something which needed improvement.  In fact, this was echoed by a majority across several demographic groups, including both young and old, low income and high income.  Comments ranged form addressing homelessness to affordability of housing.  Specific suggestions included:

· Better community knowledge about affordable housing

· Low income housing for the disabled

· Shelter for those who do not qualify for public housing

· Tenant Advisory Council

Taxes – These respondents were seeking lower taxes, particularly real estate taxes

Health

36 out of 300 survey respondents included open-ended responses related to Health Issues.  General suggestions included:

· Affordable fitness programs

· More and improved healthcare programs

· Addressing obesity

· Reducing health risks

· More nutritious school lunches
Health Programs & Promotion – The focus of respondent’s comments was on exercise, family health, health education and promoting healthy activity among youth.  Health education opportunities were considered something which needs improvement within a number of demographic groups, including across several income groups.  Parents of high school students appeared to be particularly concerned, with 62% citing health education as needing improvement.  In this same group, 65% saw a need for substance abuse programs.  One general 
suggestion called for a “partnership between health organizations and local community groups to promote a healthier lifestyle through the enjoyment of outdoor activities in Woburn.”

Suggestions for specific programs included:

· DARE

· After school exercise classes

· Family Health Fair events

· Substance Abuse Programs

Education

65 out of 300 survey respondents included open-ended responses related to Education.  General suggestions included:

· Parity in school facilities

· Preschool available to all children

· Strengthened curriculum

· Ongoing education for teachers

· Additional help for those struggling on MCAS

· Tutoring services

Library – Respondents at a community meeting  felt that improvements to the Library’s building should be a priority, other suggestions included improving the Children’s library, better space for teens, Sunday library hours, holding a book drive, and becoming a “Book Club Community”

Specialized Classes – Suggestions included:

· Sign Language course

· Employment training for non college bound students

· English classes

· Improvement of foreign language program

· Global awareness

· Etiquette

· Metric measures

Transportation – In addition to generally improving transportation, suggestions also included more public transportation within Woburn, a later start to school day, and a late bus for high school students
Priority Areas

The process of identifying priority areas from the above assets and needs assessment involved addressing the great deal of overlap in order to incorporate a broad synthesis of community input.  In order to address all comments and concerns as comprehensively as possible, the following framework was developed by the collaborative partners.  Thus priority areas are those which include as broad a range of concerns as possible.
Cost of Living

This issue came up consistently, particularly in relation to affordable housing.  While it is recognized as an important and legitimate concern, it is beyond the scope of this project.  The issue is not going unaddressed, however in speaking with the Woburn Housing Authority and the Woburn Redevelopment Authority there are plans for future developments with an affordable housing component.
Arts and Cultural Opportunities

By choosing to focus on this issue area, it allowed us to address a number of other concerns at the same time.  Specifically, creating arts and cultural opportunities also creates opportunities for wider community involvement, for awareness of existing programs, a focus on youth, and more community gatherings. In addressing this area the group felt that our priority should be a collaboration of organizations, businesses and residents who are already providing and/or are interested in providing increased arts and cultural opportunities.  Next is to create a centralized calendar for arts and cultural events that is easily accessed. Finally to enhance ongoing events while also adding arts and cultural events during the year. (See Appendix 1)
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Appendices

Action Plan

Healthy Communities Plan Table

Key Priority: 
Through community collaboration, create more opportunities for community gatherings with an emphasis on arts & culture.
	Time period
	Key Milestones
	Planned tasks/ activities
	Responsible Parties
	Evaluation Indicators (measures of success)

	July 2007
	Hire consultant, AmeriCorps member

Initial implementation steps underway

Survey conducted


	Complete interviews and make consultant, AmeriCorps selection

Data collection tool set up on SCI website

Begin designing name and logo 

Project survey developed and posted
	SCI coordinates w collaboration members

SCI

Impress Graphics

SCI
	Consultant starts by 7/15

Data collection begins by 7/30

Planning meeting held with graphics firm by 7/30

Survey completed by 7/30

	August 2007
	First Collaboration Meeting

	Choose name and logo
Continue gathering information on events for marketing and calendar
Identify ongoing events to enhance
through project
Identify potential new collaboration members

Begin planning coffee house events for October–January

Begin gathering information for Performer Directory
Begin planning for 1st new event in late fall/early winter
	Collaboration members
Collaboration/SCI

Collaboration

Collaboration

Consultant w host partners

Cynthia Fordham-WPL/SCI

Collaboration


	Project name/logo announced by 8/30

10 events entered into calendar by 8/30

6 events targeted for enhancement 

3 new collaboration members identified

Coffee house schedule & locations set through Jan. 08

Data collection begins online by 8/30

New event scheduled by 8/30

	September-October 2007
	Distribute first calendar of arts & cultural events
Launch arts & culture features on website

Preparation for coffee houses 


	Printing and distribution of calendar 

Develop and promote features including performer database, arts & culture blog, and arts calendar

Continue gathering information on events for website and next print calendar
Continue planning new fall/winter event and “enhancement” activities including  “Festival on the Common” 

Develop basic format for coffee house program.

Market coffee house

Secure performers for October & November


	Collaboration/SCI

SCI

Collaboration/SCI

Collaboration

Collaborators hosting coffee houses
	7,500 copies of calendar printed & distributed

Launch of site features by 9/30

30 events collected & posted year-to-date

Plans finalized for new event; 2 existing events take place with an enhanced arts component

Program and marketing plans for coffee houses finalized by 9/15

	October 2007
	Rotating coffee house begins twice per month
	Final marketing

Implement first coffee houses

Assess first month program


	Collaborators hosting coffee houses
	100 diverse residents attend first coffee houses

	November 2007
	Collaboration Meeting

	Discuss initial coffee houses & adjustments to program

Continue gathering information on events for website and newspaper
Identify ongoing events to enhance

Identify potential new collaboration members


	SCI, Collaboration members

	3 new collaboration members attend.

	November 2007-

June 2008


	Continue coffee house twice per month
	Make adjustments to program based on feedback

Continued marketing of program

SCI works with host collaborators to schedule performers
	Collaborators hosting coffee houses, SCI
	Over 500 diverse residents will participate.

75% of survey respondents will rate program as “good” or “excellent”; 70% will indicate the program helped build a sense of community.

	November 2007-January 2008
	First New Special Event


	Continued planning for first new special event.

Marketing for event

Event implementation & assessment
	Collaboration members
	Over 300 will participate and 75% will indicate the program helped build a sense of community.

	January - February2008
	Distribute second calendar of arts & cultural events
Plans made for 2nd event


	Printing and distribution of calendar, include excerpts from performer directory

Begin planning for new spring event at Feb. collaboration meeting

Work on project sustainability strategies

Begin feasibility study for coffee house site
	SCI, Collaboration 
Collaboration
	7,500 copies of calendar printed & distributed

2nd new event date & concept finalized by 2/15

	March-April 2008
	Plans for spring/summer
	Continue gathering information on events for website and newspaper
Identify ongoing events to enhance

Begin planning coffee house events for May-June, decide about summer plans, including opportunities for enhancing WorldFest & summer concert series

Continue planning for new spring event
	SCI, Collaboration members

	50 events posted year-to-date; 4 events enhanced with arts component.

	May
	Distribute third calendar of arts & cultural events

	Printing and distribution of calendar 


	SCI, Collaboration 
	7,500 copies of calendar printed & distributed

	May/June
	Implement 2nd new event

Sustainability plan completed


	Final marketing for the event

Event implemented & assessed

Strategies for continuing collaborative activities identified, including new funding sources and earned revenue opportunities.  
	SCI, Collaboration
	Over 300 will participate and 75% will indicate the program helped build a sense of community.

Sustainability plan completed by 6/15/08

	June –August 2008
	Begin implementing sustainability plan

Summer activities with enhanced arts components
	Look for funding opportunities, self sustaining programs, volunteers, etc.

Implement summer concert series, WorldFest Woburn & other summer projects with enhanced arts components.
	SCI, collaboration

SCI, collaborators
	75% of resources needed for continuation secured by 8/30.

At least 6 events with enhanced arts component implemented year-to date.

	September- October 2008
	Implementation grant wrap-up
	Survey & reflection meeting with collaborators

Organize data, prepare final report to CHNA

Begin Year 2 of activities based on sustainability plan
	SCI

Collaboration
	90% of collaborators will indicate that they believe goals have been accomplished and they plan to continue in collaboration

Major components of project continue after CHNA grant


Appendix 2 – Survey

Impact Woburn: Connecting for a Healthier Community

Community Survey
What are Woburn's three greatest assets?  Our biggest challenges?  Speak your mind!  This survey is part of a community-wide visioning process to develop a comprehensive needs assessment for the city of Woburn, coordinated by SCI and funded by a Healthy Communities Grant provided by Northwest Suburban Health Alliance/CHNA 15 DoN funds from Lahey Clinic.  

Thank you in advance for being part of this Healthy Communities Planning process!

A.  For each quality listed, please indicate whether you consider it A) an asset of the Woburn Community and/or  B) something that needs to be improved here in Woburn.  (*You may check both columns if appropriate)
	
	positive
	needs improving
	
	
	positive
	needs improving

	Community
	
	
	
	Health
	
	

	1. Sense of Community / Community Spirit
	
	
	
	18. Health & Wellness of Residents
	
	

	2. Familiarity with Neighbors
	
	
	
	19. Strong Hospital/Health Care System 
	
	

	3. Opportunities for Community Involvement
	
	
	
	20. Health Education Opportunities
	
	

	4.  Public/Community Safety
	
	
	
	21. Programs for Substance Abuse
	
	

	5.  Responsiveness of Local Government
	
	
	
	22. Recreation
	
	

	6.  Welcoming of Ethnic/Cultural Diversity
	
	
	
	Education
	
	

	7.  Arts & Cultural Opportunities
	
	
	
	23. School system
	
	

	8.  Network of Community Services
	
	
	
	24. Day care
	
	

	9.  Faith-based organizations
	
	
	
	25. Family Involvement
	
	

	10. Services and Programs for Seniors
	
	
	
	26. Proximity of higher education
	
	

	Economics
	
	
	
	27. Adult Education Opportunities
	
	

	11. Work ethic/workforce
	
	
	
	28. Extracurricular / After-School Youth programs
	
	

	12. Low Cost of Living
	
	
	
	Environment
	
	

	13. Employment Opportunities
	
	
	
	29 Location of the city 
	
	

	14. Availability of Assistance for Low-Income Families
	
	
	
	30. A Clean, Healthy Environment
	
	

	15. Good for small business
	
	
	
	31. Park System, Open Spaces
	
	

	16. Public transportation
	
	
	
	32. Recycling program
	
	

	17. Affordable Housing
	
	
	
	
	
	


B.  Please name your top 3 priorities which you would like to see addressed in Woburn:

	1.

	2.

	3.


C.  Name one specific thing you think could be done to improve the community:

	


D.  Additional Comments

	

	

	


E.  Did you participate in a Healthy Community focus group before taking this survey?

	· Yes
	· No


	Survey Date:
	
	
Survey Location:
	


ABOUT YOU

Please answer the following questions, keeping in mind that they are completely confidential.

1.  How long have you lived in Woburn?

	· less than 6 months
	· 1-5 years
	· 10-15 years
	· Non-resident

	· 6-12 months
	· 6-10 years
	· More than 15 years 
	


2.  Do you work here in Woburn?  

	· Yes
	· No


3.  How often to you participate in the local community, through volunteer work, participation in community events, public meetings, etc?  

	· Frequently
	· Fairly Frequently
	· Infrequently
	· Not at all


4.  How would you respond to the following statement: I take good care of my health?

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


5.  What is your gender?  
	· Male
	· Female


6.  What is your age?
	· Under 18
	· 26-35
	· 46-55
	· 67 and over

	· 18-25
	· 36-45
	· 56-66 
	


7.  If you currently have children under the age of 18 living at home with you, what grade are they in? 
Check all that apply.
	· No children under the age of 18
	· First
	· Fifth
	· Ninth

	· Not yet in school
	· Second
	· Sixth
	· Tenth

	· Preschool
	· Third
	· Seventh
	· Eleventh

	· Kindergarten
	· Fourth
	· Eighth
	· Twelfth


8.  Do you consider yourself: 

	· Black/African-American
	· Hispanic

	· Asian/Asian-American

	· White/Non-Hispanic
	· Biracial
	· Other:
______________________


9.  What is the primary language spoken in your home?

	· English
	· Spanish

	· Portuguese
	· Other: __________________________


10.  What is your estimated household income?

	· Less than $10,000
	· $10,000 to $14,999
	· $15,000 to $24,999

	· $25,000 to $34,999
	· $35,000 to $49,999
	· $50,000 to $74,999

	· $75,000 to $99,999
	· $100,000 to $149,999
	· $150,000 or more


Survey can be returned to:

 SCI Woburn - 165 M New Boston Street #233, Woburn, MA 01801
Appendix 2: Survey Results*
	Community
	positive
	needs improvement
	both

	sense of community/community spirit
	64.2
	22.1
	5.0

	Familiarity with Neighbors
	54.5
	36.5
	3.7

	Opportunities for Community Involvement
	56.5
	31.4
	3.7

	Public/Community Safety
	63.5
	27.1
	4.0

	Responsiveness of Local Govt
	49.2
	36.5
	3.0

	Welcoming of Ethnic/Cultural Diversity
	57.9
	29.4
	2.7

	Arts & Cultural Diversity
	29.1
	60.2
	1.3

	Network of Community Services
	52.2
	31.8
	3.7

	Faith-based Organizations
	68.6
	18.1
	1.0

	Services and Programs for Seniors
	67.6
	17.1
	2.3

	Economics
	positive
	needs improvement
	both

	Work ethic/ Workforce
	60.1
	25.2
	1.7

	Low Cost of Living
	42.8
	50.2
	0.3

	Employment Opportunities
	48.5
	36.1
	2.3

	Availability of Assistance for Low Income Families
	41.8
	33.4
	3.0

	Good for Small Businesses
	55.2
	28.4
	3.7

	Public Transportation
	51.8
	37.8
	1.7

	Affordable Housing
	37.5
	49.2
	2.7

	Health
	positive
	needs improvement
	both

	Health & Wellness of Residents
	50.5
	34.4
	3.0

	Strong Hospital/Health Care System
	52.8
	36.1
	1.3

	Health Education Opportunities
	38.5
	43.8
	2.0

	Programs for Substance Abuse
	32.4
	42.1
	2.0

	Recreation
	49.8
	34.8
	4.7

	Education
	positive
	needs improvement
	both

	School System
	60.2
	27.4
	4.7

	Day Care
	51.8
	27.8
	2.3

	Family Involvement
	46.5
	34.1
	4.0

	Proximity of Higher Education
	60.9
	25.1
	2.3

	Adult Education Opportunities
	54.8
	32.4
	1.3

	Extracurricular / After-School Youth Programs
	43.5
	38.5
	3.7

	Environment
	positive
	needs improvement
	both

	Location of the City
	86.0
	6.0
	0.7

	A Clean, Healthy Environment
	46.8
	43.1
	4.7

	Park System, Open Spaces
	49.8
	42.5
	3.3

	Recycling Program
	53.8
	30.4
	6.7


* Detailed survey results can be found at www.sciwoburn.org.
Appendix 3 – Healthy Community Principles

	Healthy Community Principles
Source: Darvin Ayre, Gruffie Clough, Tyler Norris 
Principals, Community Initiatives, LLC.

	Communities across the nation are using a variety of change models and planning processes to work together to achieve their vision of improved health. Regardless of the approaches taken to meet their challenges, the following principles are guiding the most successful initiatives.

A broad definition of "health"  Health is not just the absence of disease. Health is defined broadly to include the full range of quality of life issues. It recognizes that most of what creates health is lifestyle- and behavior-related. Other major factors are genetic endowment and the socio-economic, cultural and physical environment. Health is a by-product of a wide array of choices and factors, not the simply the result of a medical care intervention.

A broad definition of "community" By using as broad a definition as possible of what makes up a community, individuals and partnerships can address their shared issues in the most fruitful way possible. Communities are inclusive and can be based on faith, perspective, land and profession, as well as being determined by geographic lines.

Shared vision from community values A community's vision is the story of its desired future. To be powerful and inspiring, a community's vision should reflect the core values of its diverse members. A vision is not just a statement on the wall - it is a living expression of shared accountability to priorities.

Address quality of life for everyone Healthy communities strive to ensure that the basic emotional, physical and spiritual needs of everyone in the community are attended to.

Diverse citizen participation and widespread community ownership In healthy communities, all people take active and ongoing responsibility for themselves, their families, their property and their community. A leader's work is to find common ground among participants, so that everyone is empowered to take direct action for health and influence community directions.

Focus on "systems change" This is about changing the way people live and work together. It is about how community services are delivered, how information is shared, how local government operates, and how business is conducted. It's about resource allocation and decision making, not just "nice" projects.

Build capacity using local assets and resources This means starting from existing community strengths and successes and then investing in the enhancement of a community's "civic infrastructure." By developing an infrastructure that encourages health, fewer resources will need to be spent on "back end" services that attempt to fix the problems resulting from a weak infrastructure.

Benchmark and measure progress and outcomes Healthy communities use performance measures and community indicators to help expand the flow of information and accountability to all citizens, as well as to reveal whether residents are heading toward or away from their stated goals. Timely, accurate information is vital to sustaining long-term community improvement.
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What is a Healthy Community?


A Healthy Community is where people come together to make their community better for themselves, their family, their friends, their neighbors and others in their community.





Healthy Community coalitions/ groups in Massachusetts, like communities the world over who have joined the Healthy Communities movement, work together on local issues that affect health and quality of life, such as:





Public health; 


Recreation;


Housing and education;


A clean and healthy environment;


Youth development;


A safe environment;


Access to health/medical care;


Arts and cultural pursuits; and


Child care and elder care;


Transportation.





Who is involved in creating a Healthy Community?


People are the key to a Healthy Community.  Individual participants come in all ages, from all educational and economic backgrounds, and from all sectors of the community.  Groups that may be involved include:





Municipal & local government and planners;


Local business, industry, economic development


Civic/cultural  groups


CHNAs


Local residents


Faith organizations


Hospitals and health care organizations


Health and social service organizations 


Youth groups/organizations


Education


Local newspapers, local radio and TV


Community foundations


Recreational groups and facilities


The arts


Grassroots organizations and


Environmental organization�
�
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